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Generative AI - High Growth Consumer Platform

CHAI belongs to a small group of high growth, Gen AI, consumer companies. 


Perplexity and Character AI took on significant investment in 2023 to amplify their 
organic growth. This has led to great outcomes for investors in 2024.


In this document we outline CHAI’s plans to follow and expand upon this recipe. We 
believe that there is a strong chance of replicating this success.

 After receiving $100M investment in 2023, Perplexity grew from $10M in revenue to 
$60M

 After receiving $100M investment in 2023, C.AI grew from 1M DAU to 5M DAU

 CHAI expects to grow from 1.3M DAU to 4.5M DAU, with revenue growing proportionally 
from $20M to $69M.
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CHAI Metrics

Revenue Growth Over Time

Daily Active User Growth Over Time
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The APP

Content Discovery & 
Creator Tooling

Over 25 million Chat AIs created 



CHAI Recommendation system 
for content discovery

Social Network & 
Creator Virality
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People want to create their own AI. People want to share their creations. People want 
to search, and interact with AI created by others.


Just as Social Media Platforms arose to meet the demand of consumers when video 
creation and consumption became ubiquitous.


Now there is a need for Social AI Platforms to create tools, and recommendation 
algorithms so consumers can create generative AI, share, and interact.

2022 - CHAI becomes the first Social AI platform, preceding both Character AI and 
ChatGPT by over a year, to reach 1 million users, with our ‘chat creator tool’


2023 - AI assisted creation results in +56% higher quality prompts, and +33% more 
AI being created by users.


2024 - Phase I of user-controlled-SFT is begun. Power users are able to train AI with 
performance almost 2x the engagement rate of in-house AI systems.


2025 - Work has commenced on user-controlled-AI. This will match the power of 
SFT + RLHF and put it in the hands of users, so that each agent on the platform will 
be served by a unique, user-trained, AI.

WHAT IS THE VISION?

NETWORK EFFECTS & DATA FLYWHEEL

Network 
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Personalized 
Content

Content 
Creators

Search & 
discovery

Creator tooling

Sharing & 
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More users 
= More data

More data = 
Better AI

AI drives 
retention = 
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Unique AI
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The AI

In-House Research
CHAI has developed several techniques which yield a cost and performance advantage 
over both open and closed-source models.

Proprietary Data

CHAI is able to leverage its vast datasets, which consist of hundreds of millions of 
messages each day, to create AI that is 1.6 times more retentive and monetizable than 
OpenAI’s GPT-4o-mini.

[Source: arxiv.org/abs/2401.02994]

[Source: arxiv.org/abs/2303.06135]

User message quality 
filtering (100M / day)

Thumbs up / down

Written feedback

User edits (3M / day)

Message retries 
(40M / day)

End of conversation 
(3M / day)

https://arxiv.org/abs/2401.02994
https://arxiv.org/abs/2303.06135


Economics of User Acquisition


Acquiring users is good for two reasons. 


Economies of Scale:

The short-term economics of UA are positive and after accounting for the long-run benefits CHAI is 

in an incredibly favourable position. To reach this point took 4 years of AI research and product 

innovations.

+ More users leads to greater amounts and variety of user generated content.


+ Fixed costs, such as branding and R+D get spread over more users, meaning we can invest 

more in total.


+ After a certain scale, CHAI will build it’s own ad network, just as Facebook, TikTok, Snap have. 

Unlocking even higher rates of monetization. TikTok was able to 25x it’s ARPU after building its 

ad network, from $2 to over $50.



Revenue is driven by engagement, monetization rates, and total number of users.


CHAIs engagement is strong. Average usage is ~80 to 90 minutes a day. We see weekly 

retention rates flatten at least around 15%*. This makes CHAI naturally strong at monetization. 

Our ARPU in USA is $5.67, this is higher than our CAC which is under $4. So CHAI can acquire 

users profitably.

Profit Maximization:
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[Data source: Amplitude]

*Week 50 user retention defined as - for new users who sign-up and send at least 1 message within week 0, the percentage users who 
send at least 1 message exactly within the 50th week from their respective sign-up dates
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Investing $20M in Compute

In September 2023 - CHAI took a strategic investment of $8M from CoreWeave. We reserved 256 A100s which 
represented a doubling of compute. We began serving larger models and utilizing more tokens. The larger models 
were more intelligent, safer and had higher rates of retention and monetization. 


With an investment of $20M we’d double our compute once again. Scaling to larger models, context and inference 
time compute. 


It is worth noting, as we’ve built on top of CoreWeave’s GPU cluster we’ve built in a modular way which allows us to 
easily expand onto different clusters and different hardware such as AMD’s MI300x.


1234

1214

1197

1178

1254

Pe
rfo

rm
an

ce
 E

LO

Model Performance vs. Inference Cost

Compute

Capital Allocation Strategy

Investing $20M in User Acquisition
To run a user-acquisition strategy requires upfront capital. If done well, it will be a self sustaining fly-wheel, as revenue 
spent acquiring new users generates even greater amounts of revenue than initially spent, funding more cycles of 
User Acquisition (UA). CHAI requires $20M to run a high growth UA strategy.


Character AI is estimated to be spending ~$40M a year in user-acquisition. Talkie AI is estimated to be spending 
$20M to $40M a year in user-acquisition. This spending has accelerated their growth and seen them both reach 
~6M and ~3M DAU respectively, with market valuation of both companies publicly announced to be $2.7B and $2.5B


In October CHAI hired Marco Fernandez who was the Head of Growth for ByteDance, in the USA between 2022 
and 2024, contributing to their TikTok user acquisition strategy. Upon joining CHAI he has set up our user-acquisition 
pipeline. We have scaled spending to ~$40M/year in 3 months and are acquiring users in the USA at under $4 per 
user. At this rate CHAI will acquire 10 million users over the course of the next year, 

[Source: Sensortower]

Paid UA Starts

https://www.fernandezmarco.com/resume
https://app.sensortower.com/app-analysis/category-rankings?os=ios&start_date=2024-09-18&end_date=2024-12-16&sia=1544750895&edit=1&granularity=daily&country=US&category=6016&category=36&category=0&breakdown_attribute=appId&device=iphone&device=ipad&chart_type=free&chart_type=grossing&metricType=absolute&time_period=day&measure=revenue&rolling_days=0&selected_tab=0&session_count=sessionCount&time_spent=timeSpent&chart_plotting_type=line&duration=P90D
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Chai Research Corp.

January 2025



www.chai-research.com
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